
Board of Directors Minutes 
July 16, 2014 - Shawnee Branch Library – 7 PM 

 

Meeting came to order. Board Members present: Christine, Kelly, Christopher, Ben, Joe, Linda, 

Brian, Steve, Blaise, Kelli, and Pat.  Board members absent:  Andrew, Brittney.  Guests: Lori Graf 

(ARCH), David Goodman and Kathy Stone.   

 

Pat moved to approve the May 2014 minutes, Ben seconded.  Motion carried unanimously. 

 

Lori Graf, ARCH Program Specialist, was there to speak to us about next year’s Home and 

Garden Tour.  This will be on June 27, 2015 from 10am to 4pm.  We will need 12 houses.  The 

meetings will be held once a month starting in August.  We will need a: Home Committee,  

Volunteer Committee,  Sponsor Committee, and Silent Auction Committee. 

ARCH takes care of all marketing.  To cover costs, Southwood Park needs to raise $4500 for 

the tour or $6000 if we include a party.  The Board decided a pre-tour party would be a good 

neighborhood-building exercise and voted to hold a party.  The Committee will meet before the 

next Board meeting. 

  

Linda moved to accept the financial report and Pat seconded.  Motion carried unanimously. 

 

Blaise and Christopher gave SWAP minutes.  Crime rate was down and there were preliminary 

talk regarding railroad gates in other parts of southwest Fort Wayne.   

 

Pat moved to spend money to put in a garage sale ad in Fort Wayne Newspapers.  Kelly 

seconded it.  Motion carried unanimously.   

 

A policy to allow homeowners to “work off” was unanimously rejected. 

 

Linda moved the budget for the block party be $1500.  Pat seconded it.  Motion carried 

unanimously.  The event will be October 11th.  Linda and Blaise will head this committee.  

Committee report to be given at September meeting. 

 

Pat moved to approve a $500 budget for Fort-4-Fitness.  Linda seconded.  Motion carried 

unanimously. 

 

Pat moved to accept the gift of the lot at 4223 Beaver Ave.  Christopher seconded. Motion 

carried unanimously.  The Board wants to be able to control the future of the lot and is 

accepting suggestions from the neighborhood. 

 

A board member brought a resident’s question to the meeting, concerning excessive on-street 

parking.  After discussion, the Board decided that these questions are best directed to the City’s 

311 call center for resolution. 

 

Meeting adjourned. 

 

Respectfully submitted by Blaise Moore (acting secretary) and Steve McCord (president). 
 


